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Toyota Production System
Yasuhiro Monden
Lean Thinking was launched in the fall of 1996, just in
time for the recession of 1997. It told the story of how
American, European, and Japanese firms applied a
simple set of principles called 'lean thinking' to
survive the recession of 1991 and grow steadily in
sales and profits through 1996. Even though the
recession of 1997 never happened, companies were
starving for information on how to make themselves
leaner and more efficient. Now we are dealing with
the recession of 2001 and the financial meltdown of
2002. So what happened to the exemplar firms
profiled in Lean Thinking? In the new fully revised
edition of this bestselling book those pioneering lean
thinkers are brought up to date. Authors James
Womack and Daniel Jones offer new guidelines for
lean thinking firms and bring their groundbreaking
practices to a brand new generation of companies
that are looking to stay one step ahead of the
competition.
While there are a growing number of books based on
the Toyota Production System, or lean, focused on
healthcare, there are very few that detail the tools
that make lean more than just a way of thinking and
put the methodology into practice. Based on Hiroyuki
Hirano's classic 5 Pillars of the Visual Workplace and
modeled after the Shingo Prize-winning Shopfloor
Series for Lean Manufacturers, 5S for Healthcare
adopts a proven reader-friendly format to impart all
the information needed to understand and implement
this essential lean methodology. It provides examples
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and cased studies based on the experiences of the
principals involved with the Rona Consulting Group,
who were responsible for the groundbreaking
implementation of the Toyota Production System at
the Virginia Mason Medical Center. Written to readily
assist with hands-on implementation efforts, this
volume offers innovative features designed to
improve understanding and support application. This
includes helpful how-to-steps and practical examples
taken directly from the healthcare industry.
This book is the first among many books in supply
chain management, which provides the readers with
insights on how to select the best global supply chain
out of inter-firm network, fables system or market
firms. This process is clearly expounded in the book
through case studies, which include Apple, Toyota,
BMW, IKEA and Taiwan TSMC. The main editor, Prof
Yasuhiro Monden, is the founding father of Lean
Production Management who published Toyota
Production System from IIE in 1983, which is called
the classic of Lean System. This book will explain how
the global supply chain (GSC) could be organized by
considering causal relationships of the stage
differences in (1) market needs, (2) product design
architecture, and (3) product life-cycle, for the
purpose of reducing the total costs of GSC.
Contents:Lean Management of Global Supply Chain
Management: Lean Management of Global Supply
Chain: Dynamic Combination Model of Market,
Product Life-Cycle, Product Design, and Supply Chain
(Yasuhiro Monden)How to Facilitate Inter-Firm
Cooperation in a Fabless Global Supply Chain
(Yoshiteru Minagawa)Ikea's Almost Fabless Global
Supply Chain — A Rightsourcing Strategy for Profit,
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Planet, and People (Rolf G Larsson)Effects of Transfer
Pricing Taxation on the Performance Control of
Japanese Foreign Subsidiaries (Makoto Tomo and
Anson Yoshiharu Matsuoka)Innovation of Eco-Cars
Based on the Global Inter-Firm Collaboration (Yasuhiro
Monden)Communization Strategy and Performance
Management in the Japanese Automobile Industry
(Noriyuki Imai)Lean Management and Performance
Evaluation in the Business Operations:Financial
Performance Measures for the Lean Production
System (Zhi Wang and Yasuhiro Monden)Management
Control Systems for Lean Management in Medical
Services — A Case Study at Lund and Kameda (Rolf G
Larsson, Yoshinobu Shima, and Chiyuki
Kurisu)Management Control for Horizontal Network
Organizations of SMEs — In the View Point of Profit
Allocation Mechanism of Joint Manufacturing on Order
(Yoko Ogushi)Measuring the Performance of Lean
Implementation at a Commercial Printing Company —
An Action Research Approach (Khodayar Sadeghi and
Mohammad Aghdasi)Related Topics in Managerial &
Cost Accounting:Mechanisms for Lowering Budgetary
Slack in Japanese Companies (Ken Lee, Naoki Fukuda,
and Satoko Matsugi)Influence of Decision-Making Goal
and Accurate Product-Costing Goal on the Design of
Sophisticated Costing Systems: Proposal of Multi-Goal
Coordination Approach (Nikhil Chandra Shil, Mahfuzul
Hoque, and Mahmuda Akter) Readership: For the
general public, researchers and students who are
interested in understanding the global supply chain.
Key Features:Principal editor is Prof Yasuhiro Monden,
who was one of the fathers of Lean Production
ManagementDr Monden published Toyota Production
System: the 1st edition from American Institute of
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Industrial Engineers, 1983, which is called the classic
of lean production systemKeywords:Supply
Chain;Global Supply Chain;Value Chain;Global Value
Chain;Lean Management
The first edition of this highly acclaimed publication
received a Shingo Research and Professional
Publication Prize in 2009. Explaining how to create
and sustain a Lean business, it followed Cogent
Power‘s first two Lean Roadmaps along their journey.
Since then, much has changed. Several members of
Cogent Power‘s senior management have moved on,
s
The great authors of management control in Japan
Lean Software Development
An Integrated Approach to Just-in-time
Management of Enterprise Crises in Japan
Special 100th Birthday Edition
Staying Lean

The Just-in-time (JIT) manufacturing
system is an internal system in use by its
founder, Toyota Motor Corporation, but it
has taken on a new look. Toyota Production
System, Second Edition systematically
describes the changes that have occurred
to the most efficient production system in
use today. Since the publication of the
first edition of this book in 1983, Toyota
has integrated JIT with computer
integrated manufacturing technology and a
strategic informa tion system. The JIT
goal of producing the necessary items in
the necessary quantity at the necessary
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time is an internal driver of production
and operations management. The addition of
computer integrated technology (including
expert systems by artificial intelligence)
and information systems technology serve
to further reduce costs, increase quality,
and improve lead time. The new Toyota
production system considers how to adapt
production schedules to the demand changes
in the marketplace while satisfying the
goals of low cost, high quality, and
timely delivery. The first edition of this
book, Toyota Production System, published
in 1983, is the basis for this book. It
was translated into many languages
including Spanish, Russian, Italian,
Japanese, etc., and has played a definite
role in inspiring production management
systems throughout the world.
Combining case studies with accessible but
rigorous production models and historical
background, this book challenges accepted
views on Japanese production methods in
the world car industry. The Myth of
Japanese Efficiency casts a familiar
debate in an unfamiliar light. It will
strongly appeal to management and business
strategy academics, political economists
and industrial sociologists interested in
the debate on Fordist versus 'postFordist' production methods/'lean and
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flexible' manufacture and Japanese postwar success in the world market for
manufactured goods. Human resource
management specialists interested in best
production practice will also find much to
interest them within this book.
Much has been written about Toyota over
the last 30 years focusing on both its
products (superior vehicles), and its
operational excellence based on its Toyota
Production System (TPS). The Toyota
Template details the critical concepts and
methods that Taiichi Ohno implemented in
developing the Toyota Production System.
This book is different, however, regarding
the parallels it draws between Toyota’s
pre-TPS condition and companies today who
are attempting to become more efficient
and Lean. In view of efficiency,
excellence, culture, and general
"Leanness," many organizations are in the
same position as Toyota prior to
implementing what was once called the
"Ohno System." The building of TPS, with
the goal to eliminate waste, evolved as
problems were encountered and solutions
put in place. A wonderful byproduct of
these years of work was the growth of a
problem-solving culture throughout Toyota
that is unique in the business world.
Currently, the Toyota Production System is
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well established. Though constantly
improving, the historical picture is
visible. The question many have tried to
answer for their own companies is "how can
they achieve world class efficiency?" The
Toyota Template answers this question.
This book: Explains the critically
important elements of the Toyota
Production System. Analyzes the sequence
of implementation as the system developed.
Places these elements in a logical order
of implementation based on the history and
current knowledge. In addition, it
addresses the effect of each element on
the culture. The author was prompted to
write this book because of his personal
observations of the failure of most
attempts to develop Lean systems. What
makes Toyota stand out is not any of the
individual elements – It is crucially
important to have all the elements
together as a system. Most attempts have
been focused on bits and pieces of the
elements, or the tools. The Toyota
Template is about the relevance of the
Toyota Production System to "any type of
business" today. It is not an allinclusive explanation of every aspect of
TPS. Rather, this book succinctly
identifies the key elements, places them
in a logical, sequential order of
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implementation, and explains how each
contributed to the formation of the Toyota
culture.
Today's rapidly changing marketplace can
seem like a jungle for many professionals.
Engineering & Management Press offers the
books needed to navigate through the
wilderness of business techniques and
acronyms. EMP's titles provide practical
information and proven business methods
for most corporate and industrial
environments. Our titles cover crucial,
timely topics of importance to businesses
and managers today -- management,
productivity improvement, quality, and
related issues. Born through efforts to
catch up with the auto industries of
Western nations after World War II, the
Toyota, or Just-In-Time (JIT), production
system was established primarily to
increase productivity and reduce costs.
Today, JIT is the most efficient
production system in the world. Since the
first edition was published in 1983, the
Toyota production system has continued to
evolve. Toyota has integrated JIT with
computer integrated manufacturing
technology and a strategic information
system, further adjusting their system so
that it remains the most effective system
in use today. The reasons for integrating
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technology are discussed, as well as the
problems encountered and their solutions.
Faster, Better, Cheaper in the History of
Manufacturing
Facts and Lessons for Developing Countries
Lean Manufacturing Systems and Cell Design
Lean Management of Global Supply Chain
Toyota production system
The Toyota Way Fieldbook
This book focuses especially on financial and/or managerial
accounting aspects of inter-firm network in three phases: (1)
strategy for forming the inter-firm network; (2) management
control of inter-firm network; and (3) task control of
production, sales and logistics of inter-firm network.
COMMEMORATING THE 100th BIRTHDAY OF
TAIICHI OHNO Businesses worldwide are successfully
implementing the Toyota Production System to speed up
processes, reduce waste, improve quality, and cut costs. While
there is widespread adoption of TPS, there is still much to be
learned about its fundamental principles. This unique volume
delivers a clear, concise overview of the Toyota Production
System and kaizen in the very words of the architect of both of
these movements, Taiicho Ohno, published to mark what
would have been his 100th birthday. Filled with insightful new
commentary from global quality visionaries, Taiichi Ohno’s
Workplace Management is a classic that shows how Toyota
managers were taught to think. Based on a series of interviews
with Ohno himself, this timeless work is a tribute to his genius
and to the core values that have made, and continue to make,
Toyota one of the most successful manufacturers in the world.
"Whatever name you may give our system, there are parts of it
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that are so far removed from generally accepted ideas
(common sense) that if you do it only half way, it can actually
make things worse." "If you are going to do TPS you must do
it all the way. You also need to change the way you think. You
need to change how you look at things." -- Taiichi Ohno "This
book brings to us Taiichi Ohno's philosophy of workplace
management--the thinking behind the Toyota Production
System. I personally get a thrill down my spine to read these
thoughts in Ohno’s own words." -- Dr. Jeffrey Liker,
Director, Japan Technology Management Program,
University of Michigan, and Author, The Toyota Way Based
on a series of interviews with Taiicho Ohno, this unique
volume delivers a clear, concise overview of the Toyota
Production System and kaizen in the very words of the
architect of both of these movements, published to mark what
would have been his 100th birthday. INCLUDES
INSIGHTFUL NEW COMMENTARY FROM: Fujio Cho,
Chairman of Toyota Corporation Masaaki Imai, Founder of
the Kaizen Institute Dr. Jeffrey Liker, Director, Japan
Technology Management Program, University of Michigan,
and author John Shook, Chairman and CEO of the Lean
Enterprise Institute Bob Emiliani, Professor, School of
Engineering and Technology, Connecticut State University
Jon Miller, CEO of the Kaizen Institute
Thousands of business books are published every year— Here
are the best of the best After years of reading, evaluating, and
selling business books, Jack Covert and Todd Sattersten are
among the most respected experts on the category. Now they
have chosen and reviewed the one hundred best business titles
of all time—the ones that deliver the biggest payoff for
today’s busy readers. The 100 Best Business Books of All
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Time puts each book in context so that readers can quickly
find solutions to the problems they face, such as how best to
spend The First 90 Days in a new job or how to take their
company from Good to Great. Many of the choices are
surprising—you’ll find reviews of Moneyball and Orbiting
the Giant Hairball, but not Jack Welch’s memoir. At the end
of each review, Jack and Todd direct readers to other books
both inside and outside The 100 Best. And sprinkled
throughout are sidebars taking the reader beyond business
books, suggesting movies, novels, and even children’s books
that offer equally relevant insights. This guide will appeal to
anyone, from entry-level to CEO, who wants to cut through
the clutter and discover the brilliant books that are truly worth
their investment of time and money.
Lean Software Development: An Agile Toolkit Adapting agile
practices to your development organization Uncovering and
eradicating waste throughout the software development
lifecycle Practical techniques for every development manager,
project manager, and technical leader Lean software
development: applying agile principles to your organization In
Lean Software Development, Mary and Tom Poppendieck
identify seven fundamental "lean" principles, adapt them for
the world of software development, and show how they can
serve as the foundation for agile development approaches that
work. Along the way, they introduce 22 "thinking tools" that
can help you customize the right agile practices for any
environment. Better, cheaper, faster software development.
You can have all three–if you adopt the same lean principles
that have already revolutionized manufacturing, logistics and
product development. Iterating towards excellence: software
development as an exercise in discovery Managing
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uncertainty: "decide as late as possible" by building change
into the system. Compressing the value stream: rapid
development, feedback, and improvement Empowering teams
and individuals without compromising coordination Software
with integrity: promoting coherence, usability, fitness,
maintainability, and adaptability How to "see the
whole"–even when your developers are scattered across
multiple locations and contractors Simply put, Lean Software
Development helps you refocus development on value, flow,
and people–so you can achieve breakthrough quality, savings,
speed, and business alignment.
Six Steps to Improvement
Just-in-time Manufacturing
Lean Thinking
Management Begins at the Workplace
The Toyota Template
Toyota Supply Chain Management: A Strategic Approach to
Toyota's Renowned System
Here is the first comprehensive and
systematic explanation of the management
system that drives the world's leading
automaker. The development of JIT production
at Toyota and the company's achievement of
unprecedented levels of productivity were
made possible by its supportive, integrated
management system. This book reveals for the
first time exac
The Toyota Way Fieldbook is a companion to
the international bestseller The Toyota Way.
The Toyota Way Fieldbook builds on the
philosophical aspects of Toyota's operating
systems by detailing the concepts and
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providing practical examples for application
that leaders need to bring Toyota's successproven practices to life in any organization.
The Toyota Way Fieldbook will help other
companies learn from Toyota and develop
systems that fit their unique cultures. The
book begins with a review of the principles
of the Toyota Way through the 4Ps modelPhilosophy, Processes, People and Partners,
and Problem Solving. Readers looking to learn
from Toyota's lean systems will be provided
with the inside knowledge they need to Define
the companies purpose and develop a long-term
philosophy Create value streams with
connected flow, standardized work, and level
production Build a culture to stop and fix
problems Develop leaders who promote and
support the system Find and develop
exceptional people and partners Learn the
meaning of true root cause problem solving
Lead the change process and transform the
total enterprise The depth of detail provided
draws on the authors combined experience of
coaching and supporting companies in lean
transformation. Toyota experts at the
Georgetown, Kentucky plant, formally trained
David Meier in TPS. Combined with Jeff
Liker's extensive study of Toyota and his
insightful knowledge the authors have
developed unique models and ideas to explain
the true philosophies and principles of the
Toyota Production System.
With the service industry taking up the
largest portion of its GDP, Japan has much to
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share in the area of managing service
industry. This book explores and elucidates
the unique management styles in nonmanufacturing industries or service
industries in contemporary Japan, both
practically and theoretically through case
studies. These specially selected cases are
the management of the world No.1 convenience
store chain of Seven-Eleven, the sales
finance business and auto sales business of
Toyota, application of TPS (Toyota Production
System) to life insurance company,
performance evaluation of local government,
BSC (balance scorecard) in local government
hospitals, cost and pricing policy of
telecommunication company, Japanese-style OC
hospitalityOCO in the retail industry,
service level agreement (SLA) in IT and
shared service companies, and ICT
(Information & Communication Technology)
applied to BPN (Business Process Network) of
service industry.The analyses presented in
this book were carefully laid out in regard
to the business in general. It will be useful
for business practitioners in service
industry and beneficial to the scholars,
students or general readers interested in
this area.
How to speed up business processes, improve
quality, and cut costs in any industry In
factories around the world, Toyota
consistently makes the highest-quality cars
with the fewest defects of any competing
manufacturer, while using fewer man-hours,
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less on-hand inventory, and half the floor
space of its competitors. The Toyota Way is
the first book for a general audience that
explains the management principles and
business philosophy behind Toyota's worldwide
reputation for quality and reliability.
Complete with profiles of organizations that
have successfully adopted Toyota's
principles, this book shows managers in every
industry how to improve business processes
by: Eliminating wasted time and resources
Building quality into workplace systems
Finding low-cost but reliable alternatives to
expensive new technology Producing in small
quantities Turning every employee into a
qualitycontrol inspector
The Toyota Way
An Agile Toolkit: An Agile Toolkit
Standard Work for Lean Healthcare
A Study of the Toyota Production System
The 100 Best Business Books of All Time
Business Group Management in Japan

The industrial revolution, mechanization, water and
steam power, computers, and automation have
given an enormous boost to manufacturing
productivity. "Faster, Better, Cheaper" in the
History of Manufacturing shows how the ability to
make products faster, better, and cheaper has
evolved from the stone age to modern times. It
explains how different developments over time
have raised efficiency and allowed the production
of more and better products with less effort and
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materials, and hence faster, better, and cheaper. In
addition, it describes the stories of inventors,
entrepreneurs, and industrialists and looks at the
intersection between technology, society,
machines, materials, management, and – most of
all – humans. "Faster, Better, Cheaper" in the
History of Manufacturing follows this development
throughout the ages. This book covers not only the
technical aspects (mechanization, power sources,
new materials, interchangeable parts, electricity,
automation), but organizational innovations
(division of labor, Fordism, Talyorism, Lean). Most
of all, it is a story of the people that invented,
manufactured, and marketed the products. The
book shows how different developments over time
raised efficiency and allowed production of more
with less effort and materials, which brought us a
large part of the wealth and prosperity we enjoy
today. The stories of real inventors and
industrialists are told, which includes not only their
successes but also their problems and failures. The
effect of good or bad management on
manufacturing is a recurring theme in many
chapters, as is the fight for intellectual property
through thrilling tales of espionage. This is a story
of successes and failures. It is not only about
technology but also about social aspects.
Ultimately, it is not a book about machines but
about people!
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This section briefly discusses the work of five great
authors of management control in Japan. In
particular, the interrelationships among the tools,
techniques and concepts introduced by these great
authors will be discussed and a matter of argument
in the field of management control will be clarified.
The five are Taiichi Ohno (1912-1990), Masaaki
Imai (1930-), Yasuhiro Monden (1940-), Michiharu
Sakurai (1940-) and Akira Nishimura(1938-). The
discussion that follows will be in the order of the
names mentioned.
Tens of thousands of patients die unnecessarily
every year as a result of errors and defects in our
healthcare processes. Those that survive often pay
too much for the privilege. The value stream
mapping methods described in Mapping Clinical
Value Streams will help you achieve more efficient
health care processes and will pave the way to an
improve
Toyota Kaizen Methods: Six Steps to Improvement
focuses on the skills and techniques practiced
inside Toyota Motor Corporation during the past
decades. This workbook focuses on the actual
training course concepts and methods used by
Toyota to develop employee skill level, a core
element of Toyota‘s success. It is not a book about
holding Western-st
The Foundation of Lean
Taiichi Ohnos Workplace Management
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Banish Waste And Create Wealth In Your
Corporation
Kanban Just-in Time at Toyota
Training Within Industry
A Graphical Glossary for Lean Thinkers
Readers will learn how to integrate quality and reliability control,
machine tool maintenance, production and inventory control, and
suppliers into the linked-cell system for one-piece parts movement
within cells and small-lot movement between cells.
With 14 new definitions touching on management, healthcare,
startups, manufacturing, and service, the 5th edition of the Lean
Lexicon, is the most comprehensive edition yet of the handy and
practical glossary for lean thinkers. The latest Lexicon, updated in
2014, contains 60+ graphics and 207 terms from A3 Report to
Yokoten. The Lexicon covers such key lean terms as andon, jidoka,
kaizen, lean consumption, lean logistics, pull, plan-for- every-part,
standardized work, takt time, value-stream mapping, and many
more. The new terms are: • Basic Stability • Coaching • Gemba
Walk • Huddle • Kamishibai Board • Kata • Leader Standard Work
• Lean Management • Lean Management Accounting • Lean
Startup • Problem Solving • Service Level Agreement • Training
Within Industry (TWI) • Value-stream Improvement Unlike most
other business glossaries in print or online, the Lexicon, introduced
in January 2003, is focused exclusively on lean thinking and
practice. Like the past four, the fifth edition of the Lean Lexicon
incorporates terms and improvement ideas from our customers. We
continue to welcome suggestions from the growing lean community
in its traditional industries and beyond.
Toyota's world-renowned success proves that just-in-time (JIT)
makes other manufacturing practices obsolete. This simple but
powerful book is based on the seminars given by Taiichi Ohno and
other senior production staff to introduce Toyota's own supplier
companies to JIT. It teaches the philosophy and implementation of
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what many call the most efficient production system in the world.
Provides a clear structure for an introductory JIT training program.
Explains every aspect of the JIT system, including how to set it up
and how to refine it once it's in place. Shows how to use a simple
visual system to control the production process. Every day more
American companies are learning that JIT works outside Japan.
Now you can get started with this step-by-step book which guides
you through the implementation process. Every engineer, manager,
supervisor, and worker should read this book to get the clearest,
simplest, and most complete introduction to JIT available in
English. Results at American companies after reading this book:
Lead-time on one product was reduced from 12 weeks to 4 days.
Setup time on a large blanking press was reduced from eight hours
to one minute and four seconds. Work-in-process has been reduced
50 percent plant-wide. Factory floor space was opened up 30 to 40
percent in every on of their plants.
Con este libro usted aprendera a integrar los sistemas de reduccion
de costos que han revolucionado la manufactura: Objetivos de
Costo (Target Costing) y Mejora Continua en Costos (Kaizen
Costing). En la fase del desarrollo y diseno de productos nuevos se
utiliza Objetivos de Costo, un metodo que se enfoca en la
realizacion de ganancias al lograr f·bricar productos de calidad a
partir de las fases de diseno y evaluacion. La "Mejora Continua en
Costos" le ayuda a disminuir el costo de producciÛn de los
productos que ya usted tiene en existencia. La combinacion de los
dos metodos le lleva a un sistema completo de reduccion de costos,
el cual se puede implementar desde la incepcion del producto hasta
el final del ciclo.
Lean Lexicon
Improving Production with Lean Thinking
5S for Healthcare
Mapping Clinical Value Streams
practical approach to production management
The World Car Industry in a Globalizing Age
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With increased competition among business groups,
companies need to enhance the value of their business
and effectively manage individual firms. This book
explores and elucidates business group and inter-firm
management in Japanese environments, both
theoretically and practically through case studies,
survey research and other methodologies. In
considering the concept of the Keiretsu in Japan, as
well as other management methods employed by
Japanese companies, this book provides extensive
coverage on uniquely Japanese management methods.
Examples are the application of evaluation system,
execution of M&A, utilization of segment information,
management of inter-firm relations, and
organizational learning. The analyses, hypotheses and
conclusions presented in this book will be useful for
business practitioners and scholars.
This book focuses on various business practices to
manage ailing companies during economic depression
or in the aftermath of man-made and natural
disasters. The methods implemented by various
Japanese enterprises, such as Japan Air Line, Tokyo
Electricity Company, Nissan and Toyota, to overcome
their challenges are elaborated in this book. The scope
of the book covers: restructuring under government
financial support; private turnaround management of
huge conglomerates; reorganization of business
domains; accounting for risk management, and robust
supply chain management in the aftermath of
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disasters.
Unique coverage of manufacturing management
techniques--completewith cases and real-world
examples. Improving Production with Lean Thinking
picks up where otherreferences on production
processes leave off. It is increasinglyimportant to
integrate and systematize lean thinking
throughoutproduction/manufacturing and the supply
chain because the market isbecoming more
competitive, products are becoming more complex,
andproduct life is getting shorter and shorter. With a
practicalfocus, this book encompasses the science and
analytical backgroundfor improving manufacturing,
control, and design. It coversspecific methodologies
and tools for: * Material flow and facilities layout,
including a six step layoutdesign process * The design
of cellular layouts * Analyzing and improving
equipment efficiency, includingPoka-Yoke, motion
study, maintenance, SMED, and more *
Environmental improvements, including 5S
implementation With real-life case studies of
successful European and Americanapproaches to lean
manufacturing, this reference is ideal forengineers,
managers, and researchers in manufacturing
andproduction facilities as well as students. It bridges
the gapbetween production/manufacturing and supply
chain techniques andprovides a detailed roadmap to
improved factory performance.
A bestseller for almost three decades, Toyota
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Production System: An Integrated Approach to JustIn-Time supplies in-depth coverage of Toyota's
production practices, including theoretical
underpinnings and methods for implementation.
Exploring the latest developments in the Toyota
Production System (TPS) framework at Toyota, this
new edition updates the classic with new material on ekanban, mini-profit centers, computer-based
information systems, and innovative solutions to
common obstacles in TPS implementation. Yasuhiro
Monden, instrumental in introducing the JIT
production system to the United States, explains the
logic and methodologies of the TPS. Extending the
humanized aspect of production introduced in the
third edition, Toyota Production System: An
Integrated Approach to Just-In-Time, Fourth Edition
explains how to cultivate the culture and way of
thinking needed to establish the TPS holistically across
your organization. Exploring the link between kaizen
methods and calculation methods in TPS, this edition
includes new chapters on: The goal of TPS One-piece
production in practice Kaizen costing Material
handling in an assembly plant Smoothing kanban
collection Determination of the number of kanban
New developments in e-kanban Cultivating the
spontaneous kaizen mind Following in the footsteps of
its bestselling predecessors, the fourth edition provides
easy-to-follow guidance for implementing the TPS in
your organization. It explains how Toyota has adapted
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and reacted to recent fluctuations in demand, quality
problems, and recalls. It also includes an appendix
that considers the recent tsunami in Japan and
investigates how to reinforce the JIT system to ensure
supply chain flow during sudden stoppages at
individual locations within the chain.
A Practical Approach
Toyota Kaizen Methods
14 Management Principles from the World's Greatest
Manufacturer
Management Principles for Enduring Growth
The Myth of Japanese Efficiency
Management of an Inter-firm Network

This is the "green book" that started it all -- the first book in
English on JIT, written from the engineer's viewpoint. When
Omark Industries bought 500 copies and studied it companywide,
Omark became the American pioneer in JIT. Here is Dr. Shingo's
classic industrial engineering rationale for the priority of processbased over operational improvements in manufacturing. He
explains the basic mechanisms of the Toyota production system,
examines production as a functional network of processes and
operations, and then discusses the mechanism necessary to make
JIT possible in any manufacturing plant. Provides original
source material on Just-ln-Time Demonstrates new ways to think
about profit, inventory, waste, and productivity Explains the
principles of leveling, standard work procedures, multi-machine
handling, supplier relations, and much more If you are a serious
student of manufacturing, you will benefit greatly from reading
this primary resource on the powerful fundamentals of JIT.
Winner of a Shingo Prize for Excellence in Manufacturing
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Research Training Within Industry, by Donald Dinero, explores
a crucial piece of a Lean initiative that has been overlooked
throughout U.S. industry. The Training Within Industry (TWI)
program developed by the United States during World War II
has
Winner of a Shingo Research and Professional Publication
Award Toyota's sustained growth attracts the attention of
economists and industrialists around the world eager to learn the
secrets of Toyota's lasting success. In Inside the Mind of Toyota:
Management Principles for Enduring Growth, Satoshi Hino
examines the source of Toyota's strength: the fundamental
thinking and management structures that lie beneath the creation
of its famed Toyota Production System. From the perspective of
a professional with 30 years experience in the auto industry,
Hino presents a fresh and detailed analysis of Toyota's essential
management system, from its very beginnings into the 21st
century. The ultimate goal is not simply to mimic Toyota's
formula, but to learn from it and, in doing so, surpass it. From
the Translator's Foreword: Unlike most Toyota watchers, Hino
urges us to set our sights not on replicating Toyota's success, but
on surpassing it. This point is crucial, because it moves our
attention away from slavish imitation of what is visible on the
surface and challenges us to tap into deeper and more powerful
mechanisms of excellence. This is not a cookbook and it is not
'Toyota Lite.' It deserves serious study, application and
experimentation. Learn how Toyota thinks, Hino is telling us.
Learn Toyota's strengths, make them your own and then exceed
them. —Andrew Dillon,September
The Toyota Production System is the benchmark used throughout
the world for “lean” thinking. Now you can model your own
processes after those of the company that “wrote the book on
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supply chain management.” Written by two experts on the subject,
along with a former Toyota senior executive, this book details the
most celebrated supply chain operation in the world to help you
form an integrated, synchronized system that will be the envy of
your industry. You will find key insight into the logic behind
every point of Toyota’s supply chain, along with both the tactics
and strategies you can use to build an outstanding system of your
own. Toyota Supply Chain Management explains how to achieve
balance and efficiency by focusing on: Variety: Determine your
variety of offerings based on operational efficiency and market
demand Velocity: Maintain a steady flow through all processes
of the supply chain Variability: Manage inconsistencies carefully
to reduce cost and improve quality Visibility: Ensure the
transparency of all processes to enable continuous learning and
improvement The authors provide valuable insider tips and offer
hands-on guidance for improvingproduction and operations in a
variety of industries, including health care, insurance, banking,
credit processing, and retailing. With careful attention paid to
every aspect of the subject—from principles and theories to
operations and best practices—Toyota Supply Chain
Management is the most comprehensive, insightful guide to
forging a world-class supply chain system.
Sistemas de Reduccion de Costos
From the Stone Age to Lean Manufacturing and Beyond
Industrial Agglomeration
Management of Service Businesses in Japan
Thriving, Not Just Surviving, Second Edition
An Integrated Approach to Just-In-Time
Proven to increase efficiencies in the
manufacturing sector, Standard Work has become
a key element in reducing process waste,
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ensuring patient safety, and improving healthcare
services. Part of the Lean Tools for Healthcare
Series, this reader-friendly book builds on the
success of the bestselling, Standard Work for the
Shopfloor. Standard Work for Lean Healthcare
explains how to apply this powerful Lean tool to
increase patient safety and reduce the cost of
providing healthcare services. It illustrates how
standardization can help you establish best
practices for performing daily work and why it
should be the cornerstone for all of your
continuous improvement efforts. Presented in an
easy-to-assimilate format, the book describes
work in terms of cycle time, work in process, takt
time, and layout. It also: Defines the key concepts
of standard work and explores the essential
elements of a continuous improvement culture
Provides detailed guidance through the process of
creating, maintaining, and improving standards
Illustrates the application of standardization and
standard work in healthcare with a range of
examples Includes access to helpful websites and
further reading on standardization, standard
work, the 5S System, and Lean healthcare A joint
effort between the Rona Consulting Group and
Productivity Press, this book presents invaluable
insights from pioneers in Lean thinking to help
you avoid common mistakes that can lead to
unnecessary wastes of time and resources. Each
richly illustrated chapter includes a chapter
summary, reflection questions, and margin assists
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that highlight key terms, how-to steps, and
healthcare examples—making this an essential
resource for healthcare professionals starting out
on their Lean journey.
Sustainability is a concept that unifies the
environment, economy, and society, and has
spread as a key concept in enterprise
management. The United Nations adopted the
Sustainable Development Goals (SDGs) in 2015,
which require worldwide efforts to reach a
sustainable society, and also applies to private
enterprises. Sustainability should be developed in
connection with management strategy, and Asia's
role, including that of Japan, is important to
improve global sustainability. This book addresses
how sustainability management in the Asian
context is currently practised and proposes
practices for the future. Investigation of the effect
of business domain characteristics on the
integration of sustainability and management,
and elucidation of the process and features of
EMCS (Environmental Management Control
System) inside and outside of companies have
been indicated. The book points that companies
need to use and design Sustainability
Management Control Systems in order to
implement a CSR (Corporate Social
Responsibility) strategy and match employees'
behavior to CSR activities. MFCA (Material Flow
Cost Accounting) has started to expand rapidly
into other Asian industries from Japan as a
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method of Environmental Management Control.
The fundamental idea and procedure of MFCA and
many case examples of Japanese MFCA have
been reported. These findings help us to consider
a policy for continuous use of MFCA. Moreover,
the relationship between Toyota Production
System and MFCA has been explained and
'Material Flow Time Costing' as a new
management accounting concept is proposed.
Based on the literature review, the study has
made recommendations for Asian companies'
strategic management and governmental policymaking to improve both quality and quantity of
sustainability disclosure in Asia. One of the
papers has identified the development and
implementation of social and environmental
accounting by Indonesian state-owned
enterprises and their determining factors. In a
Japanese manufacture, the effect of smoothed
production has been analyzed as an example of
environmental management. This led to an
increase in production quality without additional
capital spending.
Inside the Mind of Toyota
Toyota Management System
From an Industrial Engineering Viewpoint
Linking the Seven Key Functional Areas
Toyota Production System
Sustainability Management and Business Strategy
in Asia
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