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Through the use of best practices, helpful screen shots, hands-on exercises, and review
questions, this book instructs you on how to build dynamic schedules with Microsoft Project
2010 that will allow you to explore 'what if?' scenarios and decrease the time you spend
making static schedule changes.
Program management is a rapidly emerging offshoot of project management. So much so that
AT&T, IBM, and other organizations, both large and small in all sectors, have initiated a push
to certify program managers. And, although universities offer courses in program management,
there are few books available to guide program managers through this field that requires a
broad level of knowledge and experience. The definitive reference on program management,
Program Management: A Life Cycle Approach provides this much needed guidance. Edited by
Dr. Ginger Levin, the second person to become a PMI® certified program manager (PgMP®),
this handbook presents a cohesive compilation of program management knowledge from more
than 20 certified PgMPs. It considers the entire program life cycle and its phases—from initiation
to sustainability. Each chapter is written by an experienced PgMP from a wide range of
industries and countries. Combining the rigor of an academic reference with easy-to-read
language, the book covers the themes in the PMI Standard for Program Management and ties
them to program managers' work. The chapters reference PMI’s standards, complement the
concepts in the standards, and expand on the concepts and issues that the standard mentions
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in passing. The book also addresses a few issues that the standard does not touch on at all.
The book can be read in its entirety, or specific chapters of interest can be read separately.
Overall, the book provides practitioners with a reliable source of information on the key themes
and issues in program management. It is useful for individuals desiring to attain the PgMP
credential and suitable for colleges and universities offering courses in program management.
In today’s financial market, portfolio and risk management are facing an array of challenges.
This is due to increasing levels of knowledge and data that are being made available that have
caused a multitude of different investment models to be explored and implemented.
Professionals and researchers in this field are in need of up-to-date research that analyzes
these contemporary models of practice and keeps pace with the advancements being made
within financial risk modelling and portfolio control. Recent Applications of Financial Risk
Modelling and Portfolio Management is a pivotal reference source that provides vital research
on the use of modern data analysis as well as quantitative methods for developing successful
portfolio and risk management techniques. While highlighting topics such as credit scoring,
investment strategies, and budgeting, this publication explores diverse models for achieving
investment goals as well as improving upon traditional financial modelling methods. This book
is ideally designed for researchers, financial analysts, executives, practitioners, policymakers,
academicians, and students seeking current research on contemporary risk management
strategies in the financial sector.
Every CEO in the world, if questioned, will always complain that there are a lot of ideas to
implement, but, unfortunately, insufficient resources to accomplish them. This book provides a
solution to this dilemma by supplying techniques to assess the value of projects, prioritize
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projects, and decide which projects to implement and which to postpone. In addition, it
describes various methods of balancing project portfolios and different strategic alignment
models. The book provides thirty real-life project portfolio management case studies from
pharmaceutical, product development, financial, energy, telecommunications, not-for-profit and
professional services industries.
A Model for Improved Decision Making
What Every Executive Team Must Know about Project, Program, and Portfolio Management,
Second Edition
Organizational Project Management Maturity Model (OPM3)
Leading and Managing Innovation
Gower Handbook of Project Management
Supply Chain Project Management.
Program Management Complexity

You're now responsible for a programme, or you've got a portfolio to manage? Where
do you start? Right here! Projects are not simply the bread and butter of an
organisation. Form them into programmes or portfolios and they can be prioritised and
integrated to deliver change to your organization in line with your strategic vision. You
will be able to control costs and risks and bring together a complex series of themes
effectively. This overhauled second edition now combines portfolio management as a
parallel theme with programme management, and it is brought in line with the current
thinking of the Association for Project Management and the Project Management
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Institute. It is written for managers in both the public and private sectors. This new
edition includes half a dozen short case studies (from Belgium's Fortis Bank, a software
company, local government, and central government), along with more on crossfunctional management. Together with Project Management Demystified, also from
Routledge (third edition, 2007), it provides the tools to manage your projects, your
programmes and your portfolio to a very high level.
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed
as a resource to understand, evaluate, and use agile and hybrid agile approaches. This
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practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and
the Agile Alliance.
Presents a guide for managing multiple, complex projects and programs with the proper
metrics and standards. covering such knowledge areas as stakeholder management,
scope management, and program execution.
To manage a portfolio of projects successfully, a project manager must obtain and
exploit the support of senior management. Only with executive support can project
managers achieve the results that enable the organization to implement its strategy
through its projects. This paper examines and compares two case studies in practicing
strategic portfolio management (SPM), one effort that succeeded (Boeing 787) and one
effort that failed (EADS Airbus A380). In doing so, it defines the two types of portfolio
management--tactical and strategic--and the impact of implementing, and failing to
implement, SPM; it describes the primary executive activities involved in developing
strategies and managing portfolios. It explains the changes that will appear in the
second edition of PMI's Standard for portfolio management; it identifies a calculation for
determining how well an organization is implementing its strategies through projects. It
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also looks at the four components shaping a project portfolio. It then examines the
portfolio management best practices which Boeing used and which Airbus did not while
designing and constructing their high-profile aircraft projects. It discusses each
company's portfolio objectives, performance, and project factors in relation to customer
service, collaboration, knowledge-sharing, marketing, and product performance.
Governance of Portfolios, Programs, and Projects
The Standard for Program Management
The Book by and for Professionals
Agile Project Management
A Systems Approach to Achieving Strategic Objectives
Essentials from the Project Management Journal
The Key to the Executive Suite
The Standard for Program Management - Fourth Edition differs from prior editions by
focusing on the principles of good program management. Program activities have been
realigned to program lifecycle phases rather than topics, and the first section was
expanded to address the key roles of program manager, program sponsor and program
management office. It has also been updated to better align with PMI's Governance of
Portfolios, Programs, and Projects: A Practice Guide.
"This new edition of Active Portfolio Management continues the standard of excellence
established in the first edition, with new and clear insights to help investment
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professionals." -William E. Jacques, Partner and Chief Investment Officer, Martingale
Asset Management. "Active Portfolio Management offers investors an opportunity to
better understand the balance between manager skill and portfolio risk. Both
fundamental and quantitative investment managers will benefit from studying this
updated edition by Grinold and Kahn." -Scott Stewart, Portfolio Manager, Fidelity Select
Equity ® Discipline Co-Manager, Fidelity Freedom ® Funds. "This Second edition will
not remain on the shelf, but will be continually referenced by both novice and expert.
There is a substantial expansion in both depth and breadth on the original. It clearly and
concisely explains all aspects of the foundations and the latest thinking in active
portfolio management." -Eric N. Remole, Managing Director, Head of Global Structured
Equity, Credit Suisse Asset Management. Mathematically rigorous and meticulously
organized, Active Portfolio Management broke new ground when it first became
available to investment managers in 1994. By outlining an innovative process to
uncover raw signals of asset returns, develop them into refined forecasts, then use
those forecasts to construct portfolios of exceptional return and minimal risk, i.e.,
portfolios that consistently beat the market, this hallmark book helped thousands of
investment managers. Active Portfolio Management, Second Edition, now sets the bar
even higher. Like its predecessor, this volume details how to apply economics,
econometrics, and operations research to solving practical investment problems, and
uncovering superior profit opportunities. It outlines an active management framework
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that begins with a benchmark portfolio, then defines exceptional returns as they relate
to that benchmark. Beyond the comprehensive treatment of the active management
process covered previously, this new edition expands to cover asset allocation,
long/short investing, information horizons, and other topics relevant today. It revisits a
number of discussions from the first edition, shedding new light on some of today's
most pressing issues, including risk, dispersion, market impact, and performance
analysis, while providing empirical evidence where appropriate. The result is an
updated, comprehensive set of strategic concepts and rules of thumb for guiding the
process of-and increasing the profits from-active investment management.
The only constant is change—especially in today's business environment. Increasing
globalization and the rise of new markets and technologies are forcing companies to
compete in a more turbulent world than ever. To survive and thrive, organizations must
be able to continuously evolve. Unfortunately, people tend to resist change. Uncertainty
can be daunting, and people generally prefer to keep doing what they already know,
avoiding unfamiliar situations, particularly in their work. The good news is that change
can be managed using the same processes many organizations already use in their
day-to-day project management activities. After all, every project results in some type of
change to an organization. Building on the Project Management Institute's Managing
Change in Organizations: A Practice Guide, and drawing on the project management
expertise of a wide variety of authors, How Successful Organizations Implement
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Change explains the critical aspects of the change management process and outlines
the methods that project, program, and portfolio managers can utilize to bring effective
change in a complex and transient business context. For practitioners who are directly
leading the change effort as well as those affected by it; for executives formulating
strategies, even those managing operations; and for academics researching or
teaching others about organizational change management, the examples provided in
this book cover a broad range of industries and areas of business. How Successful
Organizations Implement Change combines the change management knowledge of
experts, academics, researchers, and practitioners with tools, processes, and
templates, all of which make this volume a valuable resource, a must-have, for leaders
of change in organizations.
Managing large and complex organizations; balancing the needs of business-as-usual,
new products and services and business change; assuring risk across everything the
business does; these are all core requirements of modern business which are provided
by the discipline of portfolio management. The Handbook of Project Portfolio
Management is the definitive publication that introduces and describes in detail project
portfolio management in today’s ever-changing world. The handbook contains the
essential knowledge required for managing portfolios of business change with real-life
examples that are being used by today’s organizations in various industries and
environments. The team of expert contributors includes many of the most experienced
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and highly regarded international writers and practitioners from the global project
portfolio management industry, selected to provide the reader with examples,
knowledge and the skills required to manage portfolios in any organization. Dennis
Lock and Reinhard Wagner’s definitive reference on project portfolio management
explains: the context and role of the discipline; the practical processes, tools and
techniques required for managing portfolios successfully; the capability required and
how to develop it. The text also covers the recognized standards as well as emerging
issues such as sustainability and environment. Collectively, this is a must-have guide
from the leading commentators and practitioners on project portfolio management from
across the world.
The Standard for Program Management - Fourth Edition (Hindi)
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle (HINDI)
Thirty Case Studies from around the World
Recent Applications of Financial Risk Modelling and Portfolio Management
Organizational Agility, Strategy, Risk, and Resources
A View from the Management Trenches
How Successful Organizations Implement Change

Program management is a rapidly emerging offshoot of project management. So
much so that AT&T, IBM, and other organizations, both large and small in all
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sectors, have initiated a push to certify program managers. And, although
universities offer courses in program management, there are few books available
to guide program managers through this
Written by ten successful project portfolio managers from companiesincluding
AAA, Boeing, Franklin Templeton, Johnson & Johnson,Safeway, and the UK
Government, this easy-to-follow guide takes youthrough the project portfolio
management process. It's based onwhat actually works, giving you a clear road
map and the toolsneeded to determine the optimal mix and sequencing of
projects inorder to meet your organization's goals. The book begins byexplaining
basic PPM principles and why PPM is more critical thanever for business
success. This introduction is followed by astory, tracking the experiences of a
manager new to PPM as hediscovers the issues that all of us face in trying to get
tractionwith our PPM initiatives. In answering the questions our storyraises, the
book then details each step of the PPM process, usingcases and examples
drawn from the authors' first hand experience tohelp you address such key
questions as: Which projects should our organization invest in? How can we
optimize our organization's capacity? How well are we executing the PPM
process? Can our organization absorb all the changes that our PPM
planrequires? Are we achieving all the expected benefits? The authors are all
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members of the Enterprise PortfolioManagement Council, a group of senior
portfolio managementexecutives dedicated to helping organizations develop their
ownportfolio management capabilities. Now you can benefit from theircollective
wisdom and experience, and duplicate their successfulresults within your own
organization.
Recognizing the importance of selecting and pursuing programs, projects, and
operational work that add sustainable business value that benefits end users, the
Project Management Institute (PMI) issued its first Standard on Portfolio
Management in 2006. In 2014, it launched the Portfolio Management
Professional (PfMP) credential-which several of the
Up to date with the fourth edition of PMI’s Program Management Standard,
PgMP Practice Test Questions: 1000+ Practice Exam Questions for the
PgMP Examination contains more than 1,000 practice questions to help
readers hone their knowledge and test their skills. It covers all five of the program
management domains: Strategic Program Management, Program Management
Life Cycle, Benefits Management, Stakeholder Management, and Governance. It
also examines all of the sub domains of the lifecycle domain. With an easy-to-use
format, this is an ideal resource for those preparing to take the PgMP exam.
Quantitative Equity Portfolio Management
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PfMP Exam Practice Tests and Study Guide
Strategic Portfolio Management
Linking Strategy and Projects
Portfolio and Programme Management Demystified
Project Management Fundamentals
Key Concepts and Methodology

Build on the Right Fundamentals for Project Management Success! To achieve success in any
endeavor, you need to understand the fundamental aspects of that endeavor. To achieve
success in project management, you should start with Project Management Fundamentals:
Key Concepts and Methodology, Second Edition. This completely revised edition offers new
project managers a solid foundation in the basics of the discipline. Using a step-by-step
approach and conventional project management (PM) terminology, Project Management
Fundamentals is a commonsense guide that focuses on how essential PM methods, tools, and
techniques can be put into practice immediately. New material in this second edition includes: •
A thorough discussion of agile project management and its use in real-life situations • Detailed
explanations of the unique factors involved in managing service projects • An enhanced
appendix on management maturity models • A new appendix on project communications and
social networking • Expanded coverage of the triple constraints in PM, going beyond scope,
schedule, and cost to include quality, resources, and risks As a refresher for the experienced
project manager or as a comprehensive introductory guide for the new practitioner, Project
Management Fundamentals: Key Concepts and Methodology, Second Edition, is the go-to
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resource that delivers.
Improve Your Business Results Through Organizational Project Management Organizational
project management (OPM) aligns project deliverables with strategy. Understanding this
emerging process is essential for all stakeholders, from the corporate sponsor to project team
members. OPM is a valuable new tool that can enhance your organization's successful
execution of projects in alignment with strategic priorities. Under the editorship of Rosemary
Hossenlopp, PMP, ten contributors from around the globe, representing a wide variety of
industries, offer valuable insights on how OPM can give any organization the competitive edge.
They discuss how to • Improve business outcomes • Better align project work with strategies •
Set priorities • Organize project work Whether you direct projects, fund projects, or conduct
project work, Organizational Project Management: Linking Strategy and Projects is vital to your
understanding of this emerging business discipline.
This unique text provides a holistic systems approach to project portfolio management which
includes people, processes, tools, and techniques that work synergistically to produce portfolio
decisions with the best chance of success. Accompanied by decision support software and
advanced decision making techniques, it guides readers step-by-step through the entire project
portfolio management process. This professional guide is also ideal for executive continuing
education programs, and as a primary text for graduate level academic courses.
Presents an introduction to the processes of portfolio management, discussing how to identify
business goals, develop strategy, evaluate environmental and risk factors and successfully
complete project objectives. Original.
Making IT and the Business One
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Organizing for Uncertainty
The Handbook of Project Portfolio Management
Knowledge Foundation
Mastering Project Portfolio Management
Eliminating "Us And Them"
The Standard for Risk Management in Portfolios, Programs, and Projects
The Standard for Portfolio Management – Fourth Edition has been updated to best reflect the current
state of portfolio management. It describe the principles that drive accepted good portfolio management
practices in today's organizations. It also expands the description of portfolio management to reflect its
relation to organizational project management and the organization.
The primary cause of many project failures is that responsible executives, because of their lack of
knowledge in project management, fail to demand that their managers and staff properly utilize the wellproven best practices, processes, systems, and tools that are now available in this field. This book
remedies this situation by providing executives at all levels with the understanding and knowledge
needed to best take advantage of the power of effective project management and thereby lead and
manage innovations within their enterprise. In Leading and Managing Innovation: What Every
Executive Team Must Know about Project, Program, and Portfolio Management, Second Edition, the
authors present concise descriptions of The key concepts underlying project and program management
The important characteristics of projects and programs How projects and programs are best governed
and managed How to determine if the desired benefits have actually been achieved The book presents a
list of 31 reasonable demands that executives can and must place on their staff members to ensure
excellence in the way their programs and projects are created, selected for funding, planned, and
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executed. Placing these demands communicates to the entire enterprise that top management
understands what it takes to achieve the best performance possible and fully supports the continuous
improvement needed to ensure continued success. Leading and Managing Innovation explains how to
measure the project management maturity level of an enterprise, benchmark against competitors, and
identify where project management improvements are required. It discusses the many ways that an
enterprise can derive substantial success and competitive advantage from increasing its project
management maturity level. A helpful quick reference summary of all of the book’s key information is
included in the final chapter. Armed with this information, you will be well-qualified to give excellent
direction to your managers and staff to ensure that your vital capability in the field of project
management—and how you manage innovation—is equal to or better than that of your competitors.
A second edition provides tools for organizations to measure their maturity against a comprehensive set
of best practices, providing updated coverage of current PMI standards, guidelines for promoting
smoother transitions and strategies for eliminating redundancy.
The development of the Agile Movement, whatever the area ofapplication or discipline, comes from the
famous “faster,cheaper, better" maxim. As such, the agile manufacturing paradigmrests on four
principles: response to change and uncertainty,supplying highly customized products, synthesis of
diversetechnologies, and intra-enterprise and inter-enterpriseintegration. For the reader interested in
agile project management applications,response to changes, and transformations and its impact on
managingprojects, this book is a must-read. Various insights are covered,including: how to master
complexity and changes in projects, economy, andsociety; how interaction between the project
management team and projectowners can influence risk management; how to move beyond the
traditional mechanistic projectmanagement approach; how to include agile principles into an improved
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LogicalFramework Analysis structure; what the impact is of agile principles on projectmanagement
organizations what kind of innovative project management practice supportsagile principles; and much
more.
The Four Pillars of Portfolio Management
Program Management
Improving Business Performance
Portfolio Management
Dynamic Scheduling with Microsoft Project 2010
A Strategic Approach
A Competency Model
Understanding governance as it applies to portfolios, programs, and projects is growing
in importance to organizations, because appropriate governance is a factor in the
success or failure of strategic initiatives and portfolios, as well as an organization’s
programs and projects. Implementing an effective governance framework can be
challenging due to factors such as increasing business complexities, regulatory
requirements, globalization, and rapid changes in technology and business
environments. Many organizations do not have a consistent approach to portfolio,
program, and project governance. PMI’s Governance of Portfolios, Programs, and
Projects: A Practice Guide, developed by leading experts in the field, provides guidance
to organizations and practitioners on how to implement or enhance governance on
portfolios, programs, and projects. This practice guide provides definitions for
governance in an effort to distinguish the different levels of governance and to identify
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their common elements.
This is an update and expansion upon PMI's popular reference, The Practice Standard
for Project Risk Management. Risk Management addresses the fact that certain events
or conditions may occur with impacts on project, program, and portfolio objectives.
This standard will: identify the core principles for risk management; describe the
fundamentals of risk management and the environment within which it is carried out;
define the risk management life cycle; and apply risk management principles to the
portfolio, program, and project domains within the context of an enterprise risk
management approach It is primarily written for portfolio, program, and project
managers, but is a useful tool for leaders and business consumers of risk management,
and other stakeholders.
Projects are risky undertakings, and modern approaches to managing projects
recognise the central need to manage the risk as an integral part of the project
management discipline. Managing Risk in Projects places risk management in its proper
context in the world of project management and beyond, and emphasises the central
concepts that are essential in order to understand why and how risk management
should be implemented on all projects of all types and sizes, in all industries and in all
countries. The generic approach detailed by David Hillson is consistent with current
international best practice and guidelines (including 'A Guide to the Project
Management Body of Knowledge' (PMBoK) and the 'Project Risk Management Practice
Standard' from PMI, the 'APM Body of Knowledge' and 'Project Risk Analysis &
Management (PRAM) Guide' from APM, 'Management of Risk: Guidance for
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Practitioners' from OGC, and the forthcoming risk standard from ISO) but David also
introduces key developments in the risk management field, ensuring readers are aware
of recent thinking, focusing on their relevance to practical application. Throughout, the
goal is to offer a concise description of current best practice in project risk
management whilst introducing the latest relevant developments, to enable project
managers, project sponsors and others responsible for managing risk in projects to do
just that - effectively.
Quantitative equity portfolio management combines theories and advanced techniques
from several disciplines, including financial economics, accounting, mathematics, and
operational research. While many texts are devoted to these disciplines, few deal with
quantitative equity investing in a systematic and mathematical framework that is
suitable for quantitative investment students. Providing a solid foundation in the
subject, Quantitative Equity Portfolio Management: Modern Techniques and
Applications presents a self-contained overview and a detailed mathematical treatment
of various topics. From the theoretical basis of behavior finance to recently developed
techniques, the authors review quantitative investment strategies and factors that are
commonly used in practice, including value, momentum, and quality, accompanied by
their academic origins. They present advanced techniques and applications in return
forecasting models, risk management, portfolio construction, and portfolio
implementation that include examples such as optimal multi-factor models, contextual
and nonlinear models, factor timing techniques, portfolio turnover control, Monte Carlo
valuation of firm values, and optimal trading. In many cases, the text frames related
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problems in mathematical terms and illustrates the mathematical concepts and
solutions with numerical and empirical examples. Ideal for students in computational
and quantitative finance programs, Quantitative Equity Portfolio Management serves as
a guide to combat many common modeling issues and provides a rich understanding of
portfolio management using mathematical analysis.
Portfolio Optimization and Performance Analysis
Project Portfolio Management in Theory and Practice
The Standard for Portfolio Management
PgMP® Practice Test Questions
1000+ Practice Exam Questions for the PgMP® Examination
Active Portfolio Management: A Quantitative Approach for Producing Superior Returns
and Selecting Superior Returns and Controlling Risk
Project Portfolio Management

Improving supply chain efficiency, especially in an unsettled business climate, requires
that managers go beyond doing business as usual. They must apply inspiration and
perspiration in a structured, collaborative, and measurable approach that blends project
management with supply chain management knowledge and practice.Supply Chain
Project Ma
Recognizing the importance of portfolio management, the Project Management Institute
(PMI®) has launched a new certification entitled the Portfolio Management Professional
(PfMP®). PfMP® Exam Practice Tests and Study Guide is the most comprehensive
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resource available to help you prepare for and pass the PfMP® certification exam. It
provides coverage that is current with The Standard for Portfolio Management, Third
Edition and the PfMP® Examination Content Outline (ECO), 2013. The book consists of
five sections, each of which corresponds to one of the five domains described in the ECO.
Each section includes study hints, a list of major topics that may be encountered on the
exam, and 20 multiple-choice practice questions that illustrate the applicable task from the
ECO. Each section also includes an answer sheet and answer key with the rationale for
each correct answer and references to the Standard. Supporting references are also listed
at the end of the book for each of the domains covered on the exam. Written by Dr. Ginger
Levin, co-author of best-selling PMP® and PgMP® study guides, the book includes two
complete practice tests, each consisting of 170 questions that follow the blueprint of the
actual PfMP® exam as described in the ECO. For example— 25 percent of the questions
relate to Strategic Alignment 20 percent relate to Governance 25 percent relate to Portfolio
Performance 15 percent relate to Portfolio Risk Management 15 percent relate to
Communications Management The two accompanying online tests feature a proprietary
scoring algorithm to help you determine if you are Proficient, Moderately Proficient, or
Below Proficient in each domain. Earning the PfMP® certification is a prestigious
accomplishment. By studying this book and using the practice exams provided, you will
significantly improve your chances of passing the exam, the first time around.
No organization is impervious to change. Rather, the survival and growth of an
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organization is dependent on how well it copes with change. Successful change initiatives
consist of the integrated eco-system of its portfolio, programs, and projects. These change
initiatives become the delivery mechanisms for implementing the strategy of an
organization. Improving Business Performance: A Project Portfolio Management
Approach clarifies how the proper application of portfolio, program, and project
management concepts can help commercial and non-profit organizations achieve their
strategic objectives. Most organizations have been good at devising strategy, but falter
during its implementation. Executing strategy well to deliver superior business
performance remains a key challenge, which is addressed as the core theme of this book.
The book portrays a top-down orientation as well as a bottom-up integration of change
initiatives to facilitate alignment to strategy and accommodate mid-course changes. It
takes into account existing global best management practices to bring forth an approach
that is customizable and useful to organizations in any industry. Describing why portfolio
management lies at the apex of change initiative management, the book explains how to
design and fine-tune portfolios so they are in alignment with your organization’s overall
strategy and business needs. After reading this book, you will understand: How to design
the project portfolio structure for your organization How to integrate programs and
projects within the portfolio more effectively How to better manage interactions across
diverse change initiatives How to maintain focus while managing change to realize benefits
The book presents a case study that illustrates the application of project portfolio concepts
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in practical scenarios. It includes chapters dedicated to transition management, change
management, benefits management, and the Enterprise Project Management Office. It also
includes templates you can immediately put to use in your own portfolios, programs, and
projects.
Although complexity is a phenomenon that confounds and challenges program managers
across industry sectors, there is little information available that identifies the set of
competencies managers need to complete their program successfully and deliver the
benefits desired by stakeholders. Program Management Complexity: A Competency
Model fills this
A Practice Guide
Project Portfolios in Dynamic Environments
Managing Risk in Projects
Modern Techniques and Applications
Standard for Portfolio Management
Organizational Project Management
A Life Cycle Approach
The revised and enlarged second edition of Security Analysis and Portfolio Management
provides a more comprehensive coverage of concepts. It has been expanded to strengthen
the conceptual foundation and incorporates the latest research and up-to-date thinking in
all the chapters. This edition contains completely new chapters on portfolio risk analysis,
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portfolio building process, mutual fund management, portfolio performance evaluations
and hedging portfolio risk have been included. The volume also contains an Indian
perspective that has been presented through cases and examples to help students from
Indian business schools relate to the concepts discussed. Each chapter begins with a feature
called ‘The Situation’, in which managers in a fictitious company must make certain key
decisions in the derivatives market.
In answer to the intense development of new financial products and the increasing
complexity of portfolio management theory, Portfolio Optimization and Performance
Analysis offers a solid grounding in modern portfolio theory. The book presents both
standard and novel results on the axiomatics of the individual choice in an uncertain
framework, contains a precise overview of standard portfolio optimization, provides a
review of the main results for static and dynamic cases, and shows how theoretical results
can be applied to practical and operational portfolio optimization. Divided into four
sections that mirror the book's aims, this resource first describes the fundamental results
of decision theory, including utility maximization and risk measure minimization.
Covering both active and passive portfolio management, the second part discusses
standard portfolio optimization and performance measures. The book subsequently
introduces dynamic portfolio optimization based on stochastic control and martingale
theory. It also outlines portfolio optimization with market frictions, such as
incompleteness, transaction costs, labor income, and random time horizon. The final
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section applies theoretical results to practical portfolio optimization, including structured
portfolio management. It details portfolio insurance methods as well as performance
measures for alternative investments, such as hedge funds. Taking into account the
different features of portfolio management theory, this book promotes a thorough
understanding for students and professionals in the field.
Over five editions, Gower Handbook of Project Management has become the definitive
desk reference for project management practitioners. The Handbook gives an introduction
to, and overview of, the essential knowledge required for managing projects. The selected
team of contributors includes many of the most experienced and highly regarded
international writers and practitioners. The Fifth Edition has been substantially
restructured. All but two of the authors are new, reflecting the fast changing and emerging
perspectives on projects and their management. The discrete nature of each chapter makes
this Handbook a wonderful source of advice and background theory that is easy to consult.
Gower Handbook of Project Management is an encyclopaedia for the discipline and
profession of project management; a bible for project clients, contractors and students.
Recognizing the importance of selecting and pursuing programs, projects, and operational
work that add sustainable business value that benefits end users, the Project Management
Institute (PMI®) issued its first Standard on Portfolio Management in 2006. In 2014, it
launched the Portfolio Management Professional (PfMP®) credential—which several of the
experts who contributed to this book earned—to recognize the advanced expertise required
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of practitioners in the field. Presenting information that is current with The Standard for
Portfolio Management, Third Edition (2013); Portfolio Management: A Strategic
Approach supplies in-depth treatment of the five domains and identifies best practices to
ensure the organization has a balanced portfolio management that is critical to success.
Following PMI’s standard, the book is organized according to its five domains: strategic
alignment, governance, portfolio performance management, portfolio risk management,
and portfolio communications management. Each chapter presents the insight of different
thought leaders in academia and business. Contributors from around the world, including
the Americas, Europe, the Middle East, Africa, and Australia, supply a global perspective
as to why portfolio management is essential for all types of organizations. They provide
guidelines, examples, and models to consider, along with discussion and analysis of
relevant literature in the field. Most chapters reference PMI standards, complement their
concepts, and expand on the concepts and issues that the standards mention in passing or
not at all. Overall, this is a must-have resource for anyone pursuing the PfMP® credential
from PMI. For executives and practitioners in the field, it provides the concepts you will
need to address the ever-changing complexities that impact your work. This book is also
suitable as a textbook for universities offering courses on portfolio management.
A Project Portfolio Management Approach
Project Portfolio Management, Second Edition
Managing Multiple Projects Successfully
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Integrating Organizational Change Management and Project Management to Deliver
Strategic Value
Security Analysis and Portfolio Management:
Portfolio management consists mainly of making decisions about
which initiatives to undertake, which initiatives not to pursue,
and which resources are to be allocated to which portfolio
component. At least, that’s how it is most commonly presented in
textbooks and courses. Indeed, it is all of that, but it is also
so much more. Portfolio management is, of course, about making
these decisions, but, more accurately, it is about making them
with the goal of creating value for an organization’s wide
population of stakeholders, both internal and external. This
value is not only expressed in financial terms but also in
social terms. The portfolio should create value for all
stakeholders, who thereby support the portfolio organization and
enable it to sustain itself. Portfolio management is about the
realization of strategic vision, achieving a purpose, and
developing an intelligent way of using resources to benefit
stakeholders. This requires the ability to find a balance among
the different dimensions of portfolio governance and among the
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constraints constantly shaping and reshaping the business
environment. This is what portfolio management is truly about;
this is what organizational management is about. The Four
Pillars of Portfolio Management: Organizational Agility,
Strategy, Risk, and Resources takes readers on a journey
navigating the dimensions and constraints to be balanced and
integrated as part of the portfolio and organizational decisionmaking process. By balancing the requirements of strategic
alignment with the exposure to risk and by reconciling resource
demands with capability, a portfolio manager can develop and
sustain an organization despite the constant and dynamic
evolution of the business environment. This book explains how to
manage portfolios that create the agility all organizations
require to survive and thrive.
Project Portfolios in Dynamic Environments: Organizing for
Uncertainty is a comprehensive report of research that addresses
this important, rising issue. Authors Yvan Petit and Brian Hobbs
present the results of their investigation in a report that
significantly advances the theory and also offers tips for
practice. Currently, those applying project portfolio management
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tend to focus on the selection, prioritization, and strategic
alignment of projects. Little attention is afforded the
potential disturbances to project portfolios such as new
projects, terminated projects, delayed projects, incorrect
planning due to high uncertainty, and changes in the external
environment. Yet, these factors can have highly disruptive, even
show-stopping influence. This research seeks to answer: How is
uncertainty affecting project portfolios managed in dynamic
environments?
Challenging popular notions of what it takes for IT
organizations to succeed, IT governance evangelist at CA
Technologies Steve Romero presents many of the theories and
ideas around IT governance, the key components of successful
process management, and behavioral management as key factors in
IT's success. The topic of IT governance has never been more
popular than it is today. Almost every organization recognizes
the need to establish sound IT governance, and almost every
enterprise is still very immature when it comes to the
discipline. This book challenges and calls into question the
traditional approaches and strategies for running IT
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organizations. The concepts presented in the book are timeless,
but reflect the recent changes in the organization's view of the
role of the IT department. IT can become a major asset to an
organization, often even becoming "the product" in today's
Internet-based sales environment. Eliminating "Us and Them"
discusses these changes and presents three areas that contribute
most to the change from an alienated and oft-despised department
to a key tool for organizational success: An in-depth
understanding of IT governance, which has never been more
popular than it is today. An in-depth understanding of process
and process management, a discipline that more and more
enterprises are investing in and establishing formal
organizational constructs to enable and support. A case-study
view of how an enterprise can establish, promote and instill the
values that foster positive behaviors in every person in the
organization, with the intent of influencing their ability to
realize enterprise goals. Romero's insights are based on more
than 30 years working in IT and over four years as an IT
governance evangelist, traveling around the world, speaking at
hundreds of events, and visiting more than 100 companies
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espousing the approach in this book.
The focus of this book is aimed at providing a mechanism to
determine the individual and cumulative contribution of
portfolio components to strategic objectives so that the right
decisions can be made regarding those components. Project
portfolio management (PfM) is a critically important discipline,
which organizations must embrace in order to extract the maximum
value from their project investments. Essentially, PfM can be
defined as the translation of strategy and organizational
objectives into projects, programs, and operations (portfolio
components); the allocation of resources to portfolio components
according to organizational priorities; alignment of components
to one or more organizational objectives and the management and
control of these components in order to achieve organizational
objectives and benefits. The interest and contribution to the
body of knowledge in project portfolio management has been
growing significantly in recent years, however, a particular
area of concern is the decision-making, during the management of
the portfolio, regarding which portfolio components to
accelerate, suspend, or terminate. Failing to determine how the
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individual and cumulative components of a portfolio contribute
to an organization’s strategic objectives leads to poorly
informed decisions that negate the positive effect that a sound
understanding of project portfolio management could have in an
organization.
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